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Welcome

• Introductions
• Your name

• Your organization 

• What communications skills would 
help you the most in your work

• Workshop logistics

• Workshop ground rules

This workshop is made possible by support from the National Endowment for Democracy



Objectives

1. Deepen your understanding of 
international and Mauritanian laws to 
protect marginalized groups and end 
modern slavery

2. Learn communications skills that can 
strengthen messaging and outreach to 
assure the voices of civil society and 
marginalized groups are heard and the 
government is held accountable for its 
commitments



Agenda

• Day One
• Understanding global slavery and Mauritania’s 

global reputation
• Identifying root causes of social exclusion and 

modern slavery and linking efforts to confront them 

• Day Two
• Mauritania’s legal commitments to end modern 

slavery and promote social inclusion
• Identifying campaigning opportunities for advocacy

• Day Three
• Developing messages and campaigns
• Effective photography tips

• Day Four
• Developing fact sheets & planning news conferences
• Preparing activists and survivors to be spokespeople



Modern Slavery Communications Skills Quiz

• Test our collective  
knowledge

• No names

• We will compare results on 
Day One and Day Four



Break



The Global Situation: Video



Global Slavery by the Numbers

• 40 million people enslaved today

• 21 million forced labor

• 15 million forced marriage

• 4 million sexual exploitation

• 71% are women and girls

• 25% are children

• 23% are in Africa

• Highest prevalence rate is in Africa (7.6 victims 
for every 1,000 people)

• $150 billion per year in illicit profits to 
traffickers



Industries Tainted by Slavery

• Agriculture

• Fishing

• Mining

• Manufacturing

• Domestic Work

• Construction

• Restaurants

• Hotels



What Is Human Trafficking and Modern Slavery

ACT

Recruitment, transportation, transfer, harboring or 

receipt of persons

MEANS

Threat or use of force, coercion, abduction, fraud, 

deception, abuse of power or vulnerability, or 

giving payments or benefits

PURPOSE

For exploitation, including exploitation of 

prostitution, sexual exploitation, forced labor, 

slavery or similar practices, removal of organs or 

other types of exploitation



Why Does Slavery Still Exist?

• Economic globalization

• Growing population

• Extreme poverty

• Migration

• Racial & ethnic 
discrimination

• Inequality for women 
and girls

• Armed conflict



Modern Slavery in Mauritania Exercise

• Break into teams to 
define the problem

• Identify at least three 
examples of modern 
slavery  and solutions in 
Mauritania that 
journalists should cover

• Report back to main 
workshop



Make Human Trafficking Newsworthy

• To get media coverage, know what 
reporters need

• One of greatest human rights 
challenges today

• One of the most important economic 
stories today

• A dramatic story filled with tales of 
courage and people overcoming 
hardship

• A story of hope that Mauritania can 
overcome practices of the past 



Mauritania’s Global Reputation

• U.S. State Department Tier 
Two Watch List

• “The Government of 
Mauritania does not fully 
meet the minimum 
standards for the 
elimination of trafficking 
but is making significant 
efforts to do so.”

• Recently upgraded from 
Tier Three – worst possible 
ranking



Mauritania’s Global Reputation

• Implications of TIP 
Report Status:

• If Mauritania falls to 
Tier 3 again, U.S. aid and 
trade status could be 
suspended (AGOA trade 
eligibility)



Mauritania’s Global Reputation

• Alliance 8.7 
“Pathfinder Country”

• Commitment to 
United Nations to 
help lead the way to 
ending child labor by 
2025 and forced 
labor by 2030

• One of the earliest 
countries to 
volunteer



Global Efforts to Fight Modern Slavery

• Bukeni Waruzi, Executive 
Director of Free the Slaves, 
Washington D.C., USA

• Civil Society Delegate to 
Alliance 8.7 Global 
Coordinating Group

• What Free the Slaves and 
Alliance 8.7 are doing to fight 
modern slavery
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Lunch



Causes and Cures in Mauritania

• Linking social exclusion, 
inequality and modern 
slavery to their root causes 
provides story opportunities 
for journalists to cover those 
causes

• Linking social exclusion, 
inequality and modern 
slavery to civil society efforts 
to end them also provides 
story opportunities for 
journalists to cover those 
activities



Linking Causes and Cures Exercise

• Break into teams

• List at least three root 
causes of inequality, 
social exclusion and 
modern slavery

• List at least three civil 
society efforts to address 
inequality, social 
exclusion and modern 
slavery

• Report back to main 
workshop



Break



Open Discussion Exercise

• Open discussion for 
peer-to-peer learning

• Topic: What are the 
biggest challenges for 
Mauritania civil society 
organizations in 
building public support, 
and how can we 
overcome them?



Day One Closing

Tomorrow:

• Mauritania’s legal 
commitments

• Holding the government 
accountable

• Advocacy roadmap
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Day Two Agenda

• Mauritania’s legal commitments 
to end modern slavery

• Identifying campaigning 
opportunities for advocacy



Mauritania’s Legal Commitments

• International Convention 
on Civil and Political Rights

• 2007 Anti-Slavery Act

• 2015 Amendments



Break



Mauritania’s Legal Commitments

• Laws that protect 
marginalized groups, 
women, the stateless, 
current and former 
slavery victims

• Alliance 8.7 Pathfinder 
country commitments



Lunch



Holding Government Accountable

• Break into teams

• Identify at least five 
goals the government 
has pledged to meet, 
and milestones that 
must be met to achieve 
those goals 

• Report back to main 
workshop



Break



Advocacy Roadmap Exercise

• Create a list of advocacy 
campaigning opportunities 
related to holding 
government accountable 
for its commitments to 
promote social inclusion, 
end discrimination and end 
modern slavery

• This list provides 
communications 
opportunities for the future



Day Two Closing

Tomorrow:

• Identifying which 
communications efforts have 
been working and which have 
not

• Targeting messages for specific 
audiences

• Creating communications plans 
for advocacy campaigning

• Effective photo tips for civil 
society
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Day Three Agenda

•Developing messages and 
campaigns
•Effective photography 
tips



Communications Gap

• What has been working to 
promote social inclusion 
and an end to modern 
slavery? Why?

• What has not been working 
to promote social inclusion 
and an end to modern 
slavery? Why not?



Break



Message Mapping

• Designing specific messages 
for specific targets

• Use emotion, logic, 
practicality, self-interest

• Who do you need to reach

• What messages will be 
persuasive

• Who are influencers that 
might persuade them



Message Mapping Exercise

• Break into teams
• Create one-sentence messages 

that will persuade these 
targets to take action to end 
social exclusion and modern 
slavery
• Government officials
• Politicians
• Business leaders
• Religious leaders
• Musicians, athletes, celebrities
• Students
• Voters

• Report back to main workshop



Lunch



Communications Plan

• Use different communications 
channels to reach different 
targets
• Newspapers
• Television
• Radio
• Social Media
• Advertising
• Media Events
• Briefings
• Public Events

• Different messages work better 
on different channels

• Different targets can be reached 
using different channels



Communications Planning Exercise

• Break into teams

• Create a table showing which 
targets can be reached 
through different 
communications channels
• Government officials
• Politicians
• Business leaders
• Religious leaders
• Musicians, athletes, celebrities
• Students
• Voters

• Report back to main workshop



Putting it All Together

• Three steps
1. Messages: What do you 

need to say?

2. Targets: Who do you 
need to reach?

3. Channels: How will you 
reach them?



Break



Photography for Advocacy

• Every picture 
tells a story



Power of Pictures

• Show the problem

• Show success

• Inspire courage

• Engage emotions

• No photo, no story



Activists at Work in the Field

• Show activists engaging the 
public

• Show activists making  a 
connection with a beneficiary



Team Photos

• Interesting group shots
• Team members 

collaborating
• Looking at maps
• Pointing at computer 

screens
• Collaborating on M&E 

reports



Documenting Success

• Show activists engaging the public 
in gathering data

• Show people participating in the 
process



Document Activities

• Activists interacting 
with the public

• Public participation



Document Activities

• Activists interacting 
with the public

• Public participation



Get Close



Show Slavery



Shoot From Multiple Angles



Show Human Impact



Show Joy of Freedom



It’s About Connecting with People



Photo Tips

• Shoot outdoors in first two hours or 
last two hours of daylight when the 
sun is not harsh

• Shoot children at eye-level

• Take many, many, many shots to get a 
good one

• Don’t be afraid to ask people to stop 
for a photo, don’t try to always 
capture live-action photos

• Get permission

• Walk closer, don’t zoom in

• Avoid using flash



Protect the Vulnerable

• Film in silhouette if 
needed to protect 
someone’s identity



Day Three Closing

Tomorrow:

• Creating Fact Sheets and 
Survivor Stories

• Preparing for Public 
Speaking

• Organizing News 
Conferences and Events
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Day Four Agenda

• Creating fact sheets

• Preparing for public speaking

• Organizing news conferences 
and events

• Closing, evaluations, Slavery 
Quiz #2, certificates



Fact Sheets, Info Kits, Briefing Papers

• Many uses:
• Handouts at briefings, 

and press conferences

• Helps establish 
credibility and 
authority for your 
organization

• Summarizes 
information – very 
useful

• Provides a quick 
reference guide



Elements of Effective Fact Sheets

• Statistics defining the 
problem and solution

• Maps and icons that 
communicate locations 
and visual information

• Bullet points and short 
text to communicate 
the message

• Info graphics that 
combine images and 
numbers or text



Elements of Effective Organizational Info Kit

• Mission Statement

• Describes the issue you 
work on

• Describes the solutions 
you have developed

• Describes the impact of 
your organization

• Provides contact 
information

• Sometimes provides info 
on how people can help or 
join



Elements of an Effective Briefing Paper

• Provides key statistics 
from a report or 
research study

• Short text summarizes 
the findings

• Recommendations for 
action are included

• Key quote from the 
research or full report 
is highligted
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Fact Sheet Exercise

• Break into teams
• Design a one-page fact sheet 

about the problem of social 
exclusion and modern 
slavery in Mauritania

• Use statistics if you have 
them

• Identify root causes
• Identify solutions
• Make a sketch of what the 

fact sheet would look like
• Be ready to share your fact 

sheet with the full workshop



Break



Effective Public Speaking

• Tell a compelling story

• Make a persuasive 
argument

• Deliver a memorable 
quote or soundbite

• Stay on point to be sure 
your message comes 
through



Be Prepared

• Prepare three things you 
want to say to a journalist 
or public figure

• Say them at the very 
beginning as “key points to 
remember”

• Repeat them at the end as 
“key takeaways”



Stay on Message

• If you are asked a question 
that takes you off your key 
message, use a phrase for 
your answer to redirect 
the interview or 
conversation:
• “I look at it this way…”

• “The most important thing 
to know is…”

• “That’s a good question, and 
the best way to think about 
it is…”



Preparing Survivors and Vulnerable to Speak

• Have them practice how to 
tell a summary of their 
experience, so it is short 
and direct

• Prepare them to make a 
policy point and not only 
be used to tell stories of 
exploitation

• Example:
• “My message to the public 

on how to end social 
exclusion and modern 
slavery is….”



Protecting Survivors and the Vulnerable

• Set ground rules for 
journalists before 
connecting them with 
survivors

• Always be there for the 
interview to enforce the 
ground rules

• Have a family member or 
friend on hand to be with 
the survivor after the 
interview in case telling their 
story triggers trauma



The Lift Speech

• Know what to say in one 
minute about your cause

• Imagine being in a lift with a 
journalist or politician and 
you have one minute to 
make your point



Lift Speech Exercise

• Break into teams

• Develop a one-minute lift 
speech 

• Scenario: you want to 
convince a journalist to 
cover the issue of social 
exclusion and modern 
slavery in Mauritania

• We will have a role play 
exercise for each team in 
front of the full workshop



Lunch



News Conference Planning Tips

• Script the event:
• Key themes to cover
• Key speakers to include
• Key messages for each 

speaker to deliver

• Have a facilitator open 
the event, introduce the 
speakers and call on 
journalists to ask 
questions

• Plan to have time for 
one-on-one interviews 
with journalists after the



News Conference Planning Tips

• Messaging Strategy:
• Think about what you 

want journalists to write 
and the public to think

• Create materials and 
invite speakers who will 
make that happen



News Conference Planning Tips

• Handouts: 
• Write a press release 

that describes what 
your news conference 
communicated – and 
give it to reporters who 
come

• Have fact sheets and 
info kit sheets about 
your organizations – and 
give them to reporters 
who come



News Conference Exercise

• Break into teams

• Develop a rundown for a 
30-minute news 
conference 
• Key themes to cover

• Key speakers to include

• Key messages for each 
speaker to deliver

• Key handouts to prepare

• Prepare to present your 
plan to the full workshop



Break



Social Media Discussion

• Open discussion for 
peer-to-peer learning

• Question: What is 
working best for your 
organization on social 
media?
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Closing Inspiration

• It seemed impossible a century 
ago that the global slave trade 
would be outlawed, but it was.

• It may seem equally impossible 
today that we will be able to finish 
the job that those early 
abolitionists started, but we will.

• Human trafficking used to be 
considered morally acceptable and 
economically necessary. No longer
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Workshop Review and Discussion
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Wrap-up

• Final logistics

• Evaluations

• Ending Slavery 
Communications 
Skills Quiz

• Certificates
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