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The end of 2016 marked a dramatic inflection point in the history of Free the Slaves - we turned to radically 
scaling up our impact on slavery.

Over the past three years, Free the Slaves invested heavily in clarifying and evaluating our approach to erad-
icating slavery. We now have compelling evidence supporting our Community Liberation Model, which inte-
grates educating and mobilizing communities, strengthening the rule of law, increasing access to basic ser-
vices, and liberating and caring for slavery survivors. Applied consistently and appropriately, this combination 
liberates communities from the threat of slavery. The Community Liberation Model also generates a freedom 
dividend. As communities emerge from slavery, family well-being improves, including improved 
schooling, health care, food security, household debt and civic participation. 

The U.N. has called for slavery eradication by 2030. Free the Slaves will do its share through 
our Community Liberation Initiative, a bold campaign to liberate 25,000 communities from the 
threat of slavery. To reach this goal, we will train and coach a new generation of high-impact 
partners that can apply the Community Liberation Model at scale. Potential partners have 
greeted this idea enthusiastically. Free the Slaves has received a large, multi-year gift to 
create a Community Liberation Toolkit. The toolkit will distill the knowledge, skills and 
norms embodied in the Community Liberation Model so they can be easily shared. We 

now seek the resources to apply the toolkit with 100 high-impact partners.

Our supporters have made this new phase possible; we hope this report 
inspires you to stay on the great journey toward freedom for thousands 
of communities.

 Maurice Middleberg   Gregory Haile
 Executive Director     Board Chair
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HISTORIC MOMENT FOR FREE THE SLAVES
Free the Slaves has turned a corner. In 2016 we finalized a vision for increasing our reach and 
impact. Over the next decade, we will move beyond partnerships with small grassroots groups 
that have developed and field tested our model to liberate communities from slavery. Moving 
forward, we will partner with large international relief and development organizations that can 
integrate anti-trafficking work into their existing programs.

INTEGRATING ABOLITION INTO INTERNATIONAL DEVELOPMENT
International development projects are inaccessible to trafficking victims. Enslaved individuals are often kept away from aid workers. Their house-
hold assets are often confiscated by slaveholders. Anti-poverty programs designed to benefit an entire community do not reach everybody where 
slavery is present. For example: imagine a school built for 100 children, but 15 seats are left empty because those children are enslaved at a mine 
or plantation. By removing slavery as a barrier, international programs promoting education, health care, microenterprises, civic participation and 
gender equality will reach a greater proportion of potential beneficiaries. Fighting slavery is not just the right thing to do, it’s the smart thing to do.

Positioning for the Future
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• Mainstream anti-slavery work into field programs at international 
relief and development organizations.

• Integrate Free the Slaves community-based anti-slavery ap-
proaches into organizations that already work at a community 
level in slavery hot spots.

• Focus on slavery-proofing entire communities rather than res-
cuing individuals one at a time, by creating sustained community 
resistance and resilience.

• Eliminate slavery as a cause of socioeconomic problems in vulnerable communities.
• Expand the reach of socioeconomic development programs by removing slavery as a barrier that 

blocks villagers from participating in projects.
• Enhance sustainability of development interventions by ensuring beneficiaries aren’t enslaved by 

human traffickers in the future.

Strategy 

Benefits

Positioning for the Future
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• Train field staff at large development organi-
zations in anti-slavery strategies, utilizing the 
Free the Slaves Community Liberation Toolkit.

• Coach field staff in implementing anti-slavery 
techniques by embedding Free the Slaves 
mentors as technical assistance advisers.

• Measure impact by implementing Free the 
Slaves techniques to assess a community’s 
ability to avoid enslavement of residents in the future.

• Liberate 25,000 communities by freeing slaves & changing conditions that allow slavery.
• Enlist 100 high-impact organizations in 10 countries as new Free the Slaves partners.
• Network anti-slavery projects and teams regionally and globally to facilitate peer-to-peer learning and 

strengthen the abolition movement’s policy advocacy voice.

Process

Goals

Positioning for the FuturePositioning for the Future
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1320 19th Street NW Suite 600 
Washington, DC 20036, USA
Tel: 202.775.7480 | Fax: 202.775.7485 | info@freetheslaves.net 
www.freetheslaves.net

1,123
People Freed  
from Slavery

189,052
People Reached 
Through Awareness 
Raising & Rights 
Education

2,625
Slaves or 
Survivors 
Receiving FTS/
Partner Services

955 
Government 

Officials 
Trained

59
Traffickers and 

Slaveholders 
Arrested

1,395
Communities  

Receiving Support

2016 Highlights  

Global Program Results
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2016 Highlights  

How to Prevent Trafficking 
After Earthquakes
International response efforts after natural disasters in developing countries are 
often imprudent and ineffective. Responders are typically not able to speak the 
language. The immediate need to find shelter increases vulnerability to slavery. In 
times of crisis, women and children are often the first to be displaced, and the last 
to be remembered.

Human trafficking spiked after the devastating 2015 earthquake in Nepal. FTS and our front-
line partners provided an immediate anti-trafficking response, including rescuing children who 
had been spirited from their villages by traffickers posing as aid workers.

In May 2016, Free the Slaves Nepal Director Neelam Sharma spoke at the U.N. World Human-
itarian Summit to share recommendations on improving anti-trafficking responses in disaster 
zones worldwide. The devel-
opment of global standards 
is necessary to guide future 
response teams to coordinate 
with local groups and inte-
grate anti-trafficking work into 
other humanitarian efforts, 
such as handing out anti-traf-
ficking literature with food and 
water.
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2016 Highlights  

Cell Phones Educate Slaves
There are 220 million mobile phone users in India. FTS, with Kaarak Enterprise De-
velopment Services, created four voice messages in Bhojpuri, a local language, and 
called villagers vulnerable to trafficking and debt bondage in 192 communities over 
28 days. Our targeted outreach program spread awareness about bonded labor, 
community vigilance committees, rehabilitation programs, the risks of migrating for 
work, and how to avoid traffickers.

Our innovative campaign also sparked critical conversations: the vast majority of 
respondents discussed what they learned with their families and community mem-
bers. The calls had incredible impact—inspiring action and telling enslaved people 
freedom is possible. 

Training Police to Protect Victims
A sad impediment to justice for slavery survivors is indifference from police, who often misunderstand the trauma of trafficking. Our front-line 
partner GMSP in Nepal helps ensure law enforcement protects the vulnerable.

At a two-day workshop, GMSP educated 35 Nepali police officers on survi-
vor-friendly approaches to human trafficking, slavery and gender-based violence. 
A key goal was to help police grasp the struggles survivors face—the crippling lack 
of support, resources and security. Victims depend completely on law enforce-
ment to help them seek justice.

Many officers were struck by the severity of survivors’ experiences and shocked by 
the urgency of their needs. They agreed to prioritize trafficking cases, share what 
they learned with their peers and promote more proactive law enforcement and 
better communication with survivors.
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2016 Highlights  

Putting Traffickers Behind Bars
Holding traffickers accountable for their crimes is extremely difficult. After a 
three-year struggle, dedicated lawyers with FTS front-line partner Tatvasi Samaj 
Nyas (TSN) in India secured justice for a 14-year-old girl forced into domestic slav-
ery and sexually assaulted by her slave owner.

For kidnapping, rape and human trafficking, the four perpetrators were sen-
tenced to 7 to 10 years in prison and fines totaling $4,300, of which the victim 
will receive 60 percent in restitution. The girl received counseling, treatment and 
classes as part of her recovery, supported by FTS. TSN lawyers provided legal 
support every step of the way.

The conviction is a warning to traffickers, an inspiration for victims to come for-
ward and a morale boost for those who campaign tirelessly to end slavery.

Getting Married Without Getting Trafficked
The enormous expense of a traditional Indian wedding can 
lead to slavery—many Indian families turn to unscrupulous 
moneylenders to borrow funds for lavish ceremonies. FTS 
front-line partner PGS has a simple, elegant solution: group 
weddings.

By sharing the financial burden, five families paid only about 
$15 each for a group service, instead of the typical $750—
freeing them to invest in small businesses, buy cattle or send 
their children to school. Collective ceremonies honor slavery 
survivors and protect entire families from debt bondage. This 
innovative approach helps villagers in slavery-prone commu-
nities create lives in freedom.
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A special Free the Slaves series profiles 
children who have survived slavery on 
Ghana’s Lake Volta. They were forced 
to work, day and night, on dangerous, 

deadly fishing boats. They were 
abused, held under threat of violence, 

unable to walk away. Many children 
enslaved on the lake are never seen 
again. But these inspiring survivors 

highlight how our community-based 
model plays a pivotal role in their 

liberation. More than 100  
trafficked children returned  

home in Ghana in 2016. 

See their Stories online:  
freetheslaves.net/ghana.

A special series profiling trafficked children rescued in 2016
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2016 Highlights  

Protecting Children from 
Forced Begging
Modern slavery is often hidden, but not in Senegal. Children as young as 5 are 
forced into begging slavery on the dangerous streets of urban Saint-Louis. They 
face abuse, exposure to illegal substances, car accidents and drowning—among 
other dangers.

Many Senegalese families send their children away to Quranic schools. But traffick-
ers often recruit them under the guise of holy instruction, sending them instead 
into the hands of street begging gangs. 

FTS’ Protect Our Children project, our newest program,  sustainably reduces and protects children in trafficking situations. Our innovative method 
traces trafficked children back to their communities of origin, allowing fieldworkers to target vulnerable villages.

On the very day three young brothers were to travel 
to Saint-Louis, our front-line partner ENDA visited their 
village to share real-life examples of trafficked local chil-
dren. The anti-slavery team convinced the local religious 
leader and the children’s father not to send them away.

The rescue shows villagers are receptive to our message. 
Education and advocacy transform those who once 
inadvertently abetted child trafficking into empowered 
anti-slavery activists.
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2016 Highlights  

Harvard University Confirms 
FTS Model Works

Proving that a particular anti-slavery strategy 
sustainably liberates people from bondage and 
improves socioeconomic conditions is a chal-
lenge. A groundbreaking investigation by Har-
vard researchers finds our community-based 
model employed by front-line partner MSEMVS 
succeeds on both counts.

Our comprehensive approach eradicates bonded-labor slavery through numerous community empowerment 
initiatives. MSEMVS supports the creation of community vigilance committees, in which villagers identify poten-
tial traffickers, realize exploitative labor practices, and prioritize specific changes. Activists educate vulnerable 
villagers about their rights. Our holistic method 
includes legal training, transitional schools and 
income generation activities.

MSEMVS works in one of the world’s worst slavery hot spots, with people trapped 
in agriculture, carpet making and brick factories. They rescue approximately 65 
men, women and children every month—and follow up with treatment and reinte-
gration services. 

The study also found a direct correlation to improved living conditions in places 
where slavery had been overcome. There was significantly reduced household 
debt, higher wage growth, and increased access to public health care and govern-
ment services. People were able to eat better and faced fewer threats of violence. 
FTS’ model builds bridges and encourages civic participation to foster greater 
change. Empowered people are better able to fight the forces of slavery.
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2016 Highlights  

Rescue Frees 11 Boys from Carpet Factory Slavery 
In June, FTS marked one of our most uplifting successes—11 boys were freed from 
slavery at a carpet factory in India. Their story is tragically common. Relatives, working 
secretly with traffickers, promised their impoverished families better lives. At first, the 
boys and their parents received money. But soon the factory owner claimed the boys 
didn’t deserve wages at all. When they complained, they were beaten. They were fed 
only enough to stay alive to work another day. They were scared and unable to leave. 

One boy managed to flee to a nearby village protected by our front-line partner MSEM-
VS. They alerted local police, who raided the factory to free the others. The owner was 
politically connected; it was difficult to secure release certificates to award the boys 
compensation as forced-labor victims. But FTS’ model—liberating whole communities 
and not just individuals—really works. We create safe havens, where survivors find help 
and sanctuary. Our tireless advocacy makes the justice system work for those who need 
it most.

The owner was charged with violating India’s Bonded Labor Act. The boys received medical treatment and are now back home with their families. 
FTS and MSEMVS are helping them live lives of freedom and hope.
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2016 Highlights  

Radio Programs Spread the Word
In rural India, entire families are trapped in debt bondage. Samarthan, the 2016 
winner of our Freedom Award for innovation, uses radio shows to change the con-
ditions that make debt slavery possible.

Trained organizers travel to small villages to play a weekly program on ending 
bonded labor and promoting human rights. Each 30-minute episode begins with 
a personal story. Villagers learn about self-help groups and how to organize into a 
force for freedom. Samarthan’s “listeners’ villages” are a scalable way to confront 
and prevent slavery. Since 2014, hundreds have been rescued, and thousands of 
grievances have been filed with local police.

Global Human Rights Award for Congo Partner
In December, Human Rights First awarded anti-slavery activist Janvier Murairi Bakihanaye, the leader of FTS partner ASSODIP, the Roger Baldwin 
Medal of Liberty, which honors outstanding contributions to the protection and promotion of human rights worldwide.

Millions have died or been enslaved in conflict over Con-
go’s vast mineral wealth. Janvier’s group has helped FTS 
document widespread slavery in mining communities. 

ASSODIP uses our model for freedom to help rescue 
slaves and change the conditions that allow slavery to per-
sist. Overcoming fear is essential to freedom. 

Accepting his medal, Janvier thanked Free the Slaves and 
called for people to join in solidarity to help end slavery 
worldwide.
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2016 Highlights  

Passover Project Helps Jews Consider 
Slavery Past and Present
Judaism is deeply connected to the themes of slavery and freedom. The enslavement of Jews during bib-
lical times, and their subsequent exodus, is a central narrative for both Jewish people and everyone who 
finds hope in the biblical story.

FTS and a distinguished group of rabbis and Jewish educators have created resources to educate people 
about modern slavery, the reasons Jews have a responsibility to intervene, and actions everyone can take, 
individually and collectively, to free slaves now.

The Passover Project—a campaign to enlist Jewish schools, congregations and communities to mobilize 
against trafficking—offers tip sheets, handouts and teaching materials for every age, kindergarten to adult, 
on modern slavery. All resources are free to anyone who wants to share in the fight against slavery: freetheslaves.net/Judaism.

Ethical Fashion Fights Slavery
In July, FTS teamed up with 12 ethical fashion brands for a 25-day cam-
paign to raise awareness about modern slavery—and raise funds to end 
it. Bravelets, The Brave Collection, Elegantees, Malia Designs, Mata Trad-
ers, Modify, My Sister, Passion Lilie, Purpose Jewelry, Sari Bari, Senhoa, 
and Starfish Project all partnered with FTS to promote shopping that 
takes a stand against slavery.

The companies empower underprivileged women, reinforce indepen-
dence for survivors of sex trafficking, provide economic security and support for low-income women, employ survivors of human trafficking and 
modern slavery, and offer a safe place for exploited women. These ethical fashion brands operate in Cambodia, Nepal, India, Vietnam—their im-
pact is worldwide. These 12 courageous companies donated a percentage of all proceeds to FTS.
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2016 Highlights  

Film Series Spotlights Why People Donate to FTS
To honor the season of giving, FTS spotlighted inspiring donors in an original film series, “Why I 
Free Slaves.” The project tells the deeply personal stories of six people who support our crucial 
work: a psychologist, a teacher, an author, an actor, an investor and a rabbi. 

These heroes are moved by moral, educational, practical, personal, philanthropic and spiritual 
reasons: to teach local activists to help traumatized survivors heal; to create opportunities for 
students to participate in something bigger than themselves; to write about modern slavery to 
help right a wrong; to safeguard freedom for future generations; to spark lifelong philanthropy; 
and to embody compassion—and command action.

Each donor illustrates the true meaning of charity. Each is a reminder that slavery exists—and with your support we can fight it. Freedom is a basic 
human right. FTS frees slaves and ends the conditions that allow slavery to persist. When communities are given the chance to unite and resist 
slavery, they do.

Please share these donor stories with everyone you know. See them online: freetheslaves.net/why-I-free slaves. Contributions to FTS make free-
dom possible for thousands suffering in slavery around the world. The spirit of giving transcends the holiday season—take a stand for freedom 
right now.
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“My hope for the future is that I will 
become economically independent to 

take care of my daughter.”  
Dodzi | Ghana

 
“I hope that in the future, no man or 

woman suffers from trafficking or 
slavery.”  

Seema | Nepal 

“It is an obvious dawn of a new day, full 
of better opportunities and expectations 

in my life.”  
Setsofia | Ghana

 
“I am very happy because I am studying 
and learning tailoring, which was what 
I have wanted to do for a long time.” 

Sangita | India
 

“Today I am happy because I am in 
school, now I don’t have to do any work.”   

Mukhal | India

Slavery Survivors Speak Out about Their New Lives
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Statement of Activities Statement of Financial Position

Balanced Revenue and Efficient Expenditures
72%  Programs & Services
12%  Fundraising

2016 Expenditures

16%  Administration
68%  Foundations
12%  Individuals

17%  U.S. Government
3%  Other

2016 Revenue

2016 2015

SUPPORT & REVENUE

Contributions & Grants $3,075,953 $2,244,004

Government Grants 641,842 487,766

In-Kind Contributions  96,323 366,664

Product Sales & Other Income 16,714 22,278

Total Support & Revenue $3,830,832 $3,120,712

EXPENSES

Program Services $2,212,579 $2,654,635

Management Services 507,470 431,601

Fundraising 367,151 311,141

Total Expenses $3,087,200 $3,397,377

Change in Net Assets $743,632 ($276,665)

Net Assets at Beginning of Year 1,498,422 1,775,087

Net Assets at End of Year $2,242,054 $1,498,422

Years ended December 31, 2016 and December 31, 2015. Complete audited financial reports and IRS 
filings are available on our website: freetheslaves.net/donate.

2016 2015

ASSETS

Cash & Cash Equivalents $553,156 $950,328

Grants & Pledges Receivable 733,166 649,021

Partner Advances 76,985 22,078

Other Receivables 32,916 8,437

Inventory 29,137 30,199

Prepaid Expenses 15,469 22,780

Net Property & Equipment 38,317 --

Security Deposit 8,447 8,447

Total Assets $2,395,544 $1,691,290

LIABILITIES

Accounts Payable and Accrued 
Liabilities $53,476 $90,024

Deferred Rent $100,014 $102,844

Total Liabilities $153,490 $192,868

NET ASSETS

Unrestricted 297,827 559,624

Temporarily Restricted 1,944,227 938,798

Total Net Assets $2,242,054 $1,498,422

Total Liabilities & Net Assets $2,395,544 $1,691,290
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